SOLO AGENT ACADEMY - GET FOUND

The Authority Content Shortcut

You don't have time to be a content creator. You also can't build local authority in silence. This
guide resolves that — not by helping you make more content, but by helping you stop making it
six times.

THE SHORTCUT IN ONE IDEA

Other agents create content per platform.

You do the thinking once, and let one observation about your market
work across six surfaces.

Authority doesn't come from volume — it comes from being clear about the same thing, consistently, in
the places people look. The agent posting daily about nothing is less recognizable than the agent who
explains their market once a week for a year. Volume is exhausting and forgettable. Repetition of one
clear thing is what makes you the name people remember.

Find the one thing

You need a single local observation each week. Not a topic — an observation.

The difference matters. “The market” is a topic. “Three homes on the north side sold above asking last week while the
same price point downtown sat” is an observation. Observations are specific, local, and only you have them — which is
exactly what makes them authority.

Look at your five market signals. One of them has moved, or is about to:

SUPPLY DEMAND PRICE COMPETITION DAYS ON MARKET
What's coming on, and Who's actually Where is it holding, What are other listings What's moving fast,
where? shopping right now? where is it slipping? doing? what's sitting?

Or take the shortcut inside the shortcut: what question did you get asked three times this week? If three people asked
it, three hundred are wondering it. That's your observation, and it arrived without any research at all.

Write it down in one sentence

Before it becomes anything, it has to be clear.

Take your observation and finish this sentence in plain language: “Here's what I'm seeing, and here's what it means for
you.” That's the whole piece of thinking. Two clauses — the fact, and the so-what. If you can't write the second clause,
you don't have an observation yet, you have a statistic. Go back and find the meaning before you go any further.
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ster o Multiply it across six surfaces

Same thinking, different shape. This is the actual shortcut — and it takes about thirty minutes.
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A short video 10 MIN
Say the observation out loud, explain what it means, stop. Ninety seconds. No hook, no trending audio —
just you being useful about your market.

A social post 3 MIN
The same two sentences, written. Post it where your market actually is. The video can go here too, but the
written version reaches people who won't press play.

A note to your sphere 5 MIN
Same observation, warmer framing: “Thought of you when | noticed this.” This is the one that generates
replies — and replies become conversations.

A Google Business Profile post or Q&A 2 MIN
Paste it in. This is the surface almost no agent uses, and it's the one that helps you get found when
someone searches your market.

A talking point for your next appointment 0 MIN
Bring it up naturally at a listing or buyer consultation. Sellers and buyers remember the agent who
explained something specific about their street.

A line in your listing presentation 2 MIN
Add it to your market section. Over a year this quietly becomes the most current, most local presentation
any agent in your market is giving.

WHAT THIS LOOKS LIKE IN PRACTICE

“Homes priced just under the round number are selling in about half the time as the
ones just above it.”

Video: ninety seconds explaining why buyers search in round-number brackets, and what that means for pricing.
Post: the observation plus one line of meaning for sellers.

Sphere note: “If you're thinking about listing this year, this one's worth knowing.”

GBP: same text, pasted as an update.

Appointment: you now have a pricing conversation grounded in something real.

Listing presentation: a current, local pricing insight nobody else is showing.
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Put it on a rhythm you can actually hold

Consistency is the whole game. A rhythm you keep beats a burst you abandon.

The weekly thirty minutes

Notice. Ten minutes looking at your five signals, or simply writing down the question you keep
getting asked. Nothing to produce yet.

Write the two sentences. The fact, and what it means. This is the only real thinking in the whole
week.

Multiply. Record the video, post it, send the sphere note, paste it into your Google profile. Thirty
minutes, once, done.
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ALL WEEK Use it. In appointments, in conversations, in your presentation. Free, because the thinking is
already done.

That's roughly two hours a month to be the most consistently useful voice in your market. Not because you outworked
anyone — because you stopped starting over every time.

What to leave alone

Don't chase trends. Trending audio ages out in a week. A clear explanation of your market is still useful a year
later, and it's still findable.

Don't post daily. Daily posting to fill a calendar produces forgettable content and quiet resentment. Weekly and
specific beats daily and vague.

Don't try to be everywhere. Pick the surfaces where your market actually is. Two done consistently beat six done
occasionally.

Don't wait until it's polished. A plain, useful, slightly imperfect explanation published today outperforms a
beautiful one that never gets made.

Don't start over each week. That's the entire point. One observation, six surfaces, then next week.

Visibility compounds. Consistency is the whole game.

Find more Get Found tools at soloagentacademy.com

The Authority Content Shortcut - Solo Agent Academy - soloagentacademy.com 3/3



	The Authority Content Shortcut
	The weekly thirty minutes
	What to leave alone


